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Salinas Valley Memorial Healthcare System operating as Salinas Valley Health  

SalinasValleyHealth.com  |  450 E. Romie Lane  |  Salinas, CA 93901  |  T 831-757-4333 

October 17, 2025 

 

 

 

TO: Legal Counsel 

News Media 

Salinas Californian 

El Sol 

Monterey County Herald 

Monterey County Weekly 

KION-TV 

KSBW-TV/ABC Central Coast 

KSMS/Entravision-TV 

The next regular meeting of the FINANCE COMMITTEE - COMMITTEE OF THE 

WHOLE of SALINAS VALLEY HEALTH1 will be held MONDAY, OCTOBER 20, 2025, 

AT 4:00 P.M., HEART CENTER TELECONFERENCE ROOM, SALINAS VALLEY 

HEALTH MEDICAL CENTER, 450 E. ROMIE LANE, SALINAS, CALIFORNIA. 

(For Public Access Information Visit https://www.salinasvalleyhealth.com/about-

us/healthcare-district-information-reports/board-of-directors/board-committee-meetings-

virtual-link/.)  

 

 

 

 
Allen Radner, MD 

President/Chief Executive Officer 
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1Salinas Valley Memorial Healthcare System operating as Salinas Valley Health 

Committee Voting Members: Victor Rey, Jr., Chair, Joel Hernandez Laguna, Vice-Chair, Allen Radner, MD, 
President/CEO, Iftikhar Hussain, Chief Financial Officer; and Steven Regwan, DO, Medical Staff Member. 

Advisory Non-Voting Members: Sanjeev Tandon, Community Members, Administrative Executive Team. 

FINANCE COMMITTEE 

COMMITTEE OF THE WHOLE 

SALINAS VALLEY HEALTH1 

 

MONDAY, OCTOBER 20, 2025, 4:00 P.M. 

HEART CENTER TELECONFERENCE ROOM 

 

Salinas Valley Health Medical Center 

450 E. Romie Lane, Salinas, California 
 

(Visit SalinasValleyHealth.com/virtualboardmeeting for Public Access Information) 
 

 

AGENDA 

1. Call to Order / Roll Call 

2. Public Comment 

This opportunity is provided for members of the public to make a brief statement, not to exceed 

three (3) minutes, on issues or concerns within the jurisdiction of this District Board, which are not 

otherwise covered under an item on this agenda. 

3. Approve Minutes of the Finance Committee Meeting of September 22, 2025 (REY) 

 Motion/Second 

 Public Comment 

 Action by Committee/Roll Call Vote 

4. Consider Recommendation to the Board of Directors Approval to Award Construction Contract to 

C. Overaa & Co. for the Salinas Valley Health X-Ray Room 1 & 2 Equipment Replacement 

Project (MILLER/MCCOY) 

 Staff Report 

 Committee Questions to Staff 

 Public Comment 

 Committee Discussion/Deliberation 

 Motion/Second  

 Action by Committee/Roll Call Vote 
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1Salinas Valley Memorial Healthcare System operating as Salinas Valley Health 

5. Consider Recommendation for Board Approval of Purchase of Seven (7) Canon Ultrasound Units 

and Associated Forty-Eight-Month Service Agreement for Salinas Valley Health Clinics Imaging 

and Salinas Valley Health Obstetrics & Gynecology (DR. ALBERT) 

 Staff Report 

 Committee Questions to Staff 

 Public Comment 

 Committee Discussion/Deliberation 

 Motion/Second  

 Action by Committee/Roll Call Vote 

6. Closed Session 

7. Reconvene Open Session / Report on Closed Session 

8. Adjournment   

The next Finance Committee Meeting is scheduled for Monday, November 17, 2025 at 4:00 p.m.  

1Salinas Valley Memorial Healthcare System operating as Salinas Valley Health 
 

 

This Committee meeting may be attended by Board Members who do not sit on this Committee. In the event that a 
quorum of the entire Board is present, this Committee shall act as a Committee of the Whole. In either case, any 
item acted upon by the Committee or the Committee of the Whole will require consideration and action by the full 
Board of Directors as a prerequisite to its legal enactment.  

The Salinas Valley Health (SVH) Committee packet is available at the Committee Meeting, electronically at 
https://www.salinasvalleyhealth.com/about-/healthcare-district-information-reports/board-of-directors/meeting-
agendas-packets/2025/, and in the SVH Human Resources Department located at 611 Abbott Street, Suite 201, 
Salinas, California, 93901. All items appearing on the agenda are subject to action by the SVH Board. 

Requests for a disability related modification or accommodation, including auxiliary aids or Spanish translation 
services, in order to attend or participate in-person at a meeting, need to be made to the Board Clerk during regular 
business hours at 831-759-3050 at least forty-eight (48) hours prior to the posted time for the meeting in order to 
enable the District to make reasonable accommodations.   
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1Salinas Valley Memorial Healthcare System operating as Salinas Valley Health 

FINANCE COMMITTEE MEETING  

COMMITTEE OF THE WHOLE 

SALINAS VALLEY HEALTH 
 

AGENDA FOR CLOSED SESSION 

 

Pursuant to California Government Code Section 54954.2 and 54954.5, the board agenda may describe closed 

session agenda items as provided below. No legislative body or elected official shall be in violation of Section 

54954.2 or 54956 if the closed session items are described in substantial compliance with Section 54954.5 of the 

Government Code. 

CLOSED SESSION AGENDA ITEMS 

 

 

REPORT INVOLVING TRADE SECRET 

(Government Code §37606 & Health and Safety Code § 32106) 

Discussion will concern: (Specify whether discussion will concern proposed new service, program, or 

facility):     Trade secrets, strategic planning/proposed new programs and services  

Estimated date of public disclosure: (Specify month and year):    Unknown  

 

 

 

ADJOURN TO OPEN SESSION 
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CALL TO ORDER 
ROLL CALL  

 
 
 
 

(Chair to call the meeting to order) 
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PUBLIC COMMENT 

Page 6 of 40 



 

1
Salinas Valley Memorial Healthcare System operating as Salinas Valley Health 

DRAFT SALINAS VALLEY HEALTH1 

FINANCE COMMITTEE 

COMMITTEE OF THE WHOLE 

MEETING MINUTES SEPTEMBER 22, 2025 
 

Committee Member Attendance: 

Voting Members Present: Victor Rey, Jr., Chair, Joel Hernandez Laguna, Vice-Chair, appearing via 
teleconference pursuant to Government Code Section 54953(f)(2)(A)(i), Allen Radner, M.D., 
President/CEO, and Tarun Bajaj, M.D., Medical Staff Member;  

Voting Members Absent: Iftikhar Hussain, CFO; 

Advisory Non-Voting Members Present:  
In person: Clement Miller, COO, Gary Ray, CLO; Carla Spencer, CNO; 
Via WebEx: Michelle Childs, CHRO; 

Other Board Members Present, Constituting Committee of the Whole:  
In Person: Catherine Carson 
Via teleconference: Rolando Cabrera, M.D. 

 

1. CALL TO ORDER/ROLL CALL  

A quorum was present and Chair Victor Rey, Jr., called the meeting to order at 4:01 p.m. in the 
Heart Center Teleconference Room. Dr. Bajaj was thanked for his contribution to this committee 
as he is transitioning out of his role as Medical Staff Treasurer and member of the Finance 
Committee. 

1.1 PROPOSED CHANGE TO THE AGENDA 

A request was made pursuant to Government Code Section 54954.2(b)(2) to revise the 
order of the agenda moving Item 7 after Item 10 Reconvene Open Session / Report on 

Closed Session.  

The matter came to the attention of the Board subsequent to the posting of the Agenda. The change 
to the order of agenda items requires a 2/3rds vote of the members present at the meeting. 

PUBLIC COMMENT: None. 

BOARD MEMBER DISCUSSION: None. 

MOTION:  

Upon motion by Vice Chair Hernandez Laguna, second by Committee Member Dr. Radner, citing 
the need to change the order of the agenda items placing Item 7 Consider recommendation to the 

SVH Board of Directors to approve (i) the purchase of additional units of Voting Membership 

Interest in Monterey Peninsula Surgery Center, and (ii) the execution of the MPSC Subscription 

Agreement by the SVH President/CEO, as approved by District Legal Counsel after Item 10 

Reconvene Open Session / Report on Closed Session. 

ROLL CALL VOTE: 

Ayes: Chair Rey, Vice Chair Hernandez Laguna, Dr. Radner, and Dr. Bajaj; 
Nays: None;  
Abstentions: None;  
Absent: Hussain. 
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Motion Carried 

 

2. PUBLIC COMMENT: None. 

 

3. MINUTES OF THE FINANCE COMMITTEE AUGUST 25, 2025 

Approve the minutes of the August 25, 2025 Finance Committee meeting. The information was 
included in the Committee packet. 

PUBLIC COMMENT: None. 

COMMITTEE MEMBER DISCUSSION: None. 

MOTION:   

Upon motion by Committee Member Dr. Bajaj, and second by Vice Chair Hernandez Laguna, the 
minutes of the August 25, 2025 Finance Committee are approved as presented. 

ROLL CALL VOTE: 

Ayes: Chair Rey, Vice Chair Hernandez Laguna, Dr. Radner, and Dr. Bajaj; 
Nays: None;  
Abstentions: None;  
Absent: Hussain. 
 
Motion Carried 

 

4. CONSIDER RECOMMENDATION FOR BOARD APPROVAL OF DRC 80 TON 

CHILLER AND COOLING TOWER 

Bradley McCoy, VP Facilities, Construction & Real Estate, reported that Salinas Valley Health’s 
Downing Resource Center (DRC) was built in 1993 to improve parking on and around the campus 
and was also developed to house a number of vital services that support the operations of the 
system’s medical center. The cooling equipment that supports the structure is original to the 
building and 10 years past its useful life. The age of this equipment results in inadequate 
temperature control, throughout the structure. Due to these findings it is recommended that we 
replace the 80 Ton Chiller and its Cooling Tower to ensure adequate cooling to the building for the 
next 20+ years, and award construction contract to Val’s Plumbing and Heating, Inc. 

A full report was included in the packet.  

PUBLIC COMMENT: None. 

COMMITTEE MEMBER DISCUSSION: Val’s is a sole source recommendation because they 
have been maintaining the existing equipment and are most familiar with the project. 

MOTION:   

Upon motion by Vice Chair Hernandez Laguna, and second by Committee Member Dr. Radner, 
the Finance Committee recommends the Board of Directors to award the contract to Val’s Plumbing 
for the replacement of the DRC 80 Ton Chiller and Cooling Tower in the amount of $1,023,362.00 
which includes the requested contingency of $75,000. 
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ROLL CALL VOTE: 

Ayes: Chair Rey, Vice Chair Hernandez Laguna, Dr. Radner, and Dr. Bajaj; 
Nays: None;  
Abstentions: None;  
Absent: Hussain. 

Motion Carried 

 

5. CONSIDER RECOMMENDATION FOR BOARD APPROVAL OF PROJECT 

FUNDING AND AWARD CONSTRUCTION CONTRACT TO AVILA 

CONSTRUCTION FOR THE SALINAS VALLEY HEALTH 5 LOWER RAGSDALE 

ROOFING REPLACEMENT PROJECT 

Bradley McCoy, VP Facilities, Construction & Real Estate, reported that the roof system installed 
at 5 Lower Ragsdale is end of its useful life. The existing 65,000 square foot roofing assembly has 
been experiencing multiple areas of water intrusion. Facilities Management is pursuing activities 
to replace the existing roofing with a new, conventional thermoplastic polyolefin (TPO) single-ply 
roofing system.  

A full report was included in the packet.  

PUBLIC COMMENT: None. 

COMMITTEE MEMBER DISCUSSION: The budgeted for the project includes $1.5M for 
repair and additional funds from the MRI project which cannot be accomplished in this budget year. 
The new roof would have a 30-year guarantee. Soft costs have been about $400,000.00. The goal 
is to complete the new roof by year end. There would be no interruption to service lines in that 
building. Additionally, drainage design flaws will be corrected. It was noted there were multiple 
bids and that the proposals were all close in price. 

MOTION:   

Upon motion by Committee Member Dr. Radner, and second by Vice Chair Hernandez Laguna, 
the Finance Committee recommends the Board of Directors to approve (i) to approve the total 
estimated project cost for the SVH 5 Lower Ragsdale Roofing Replacement Project in the amount 
of $2,769,745.00 and (ii) award construction contract to Avila Construction for the SVH 5 Lower 
Ragsdale Roofing Replacement Project in the amount $2,372,745.00. 

ROLL CALL VOTE: 

Ayes: Chair Rey, Vice Chair Hernandez Laguna, Dr. Radner, and Dr. Bajaj; 
Nays: None;  
Abstentions: None;  
Absent: Hussain. 

Motion Carried 
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6. CONSIDER RECOMMENDATION FOR BOARD APPROVAL OF LEASE 

AMENDMENT TO EXTEND THE LEASE AGREEMENT FOR 1756 NORTH MAIN 

STREET, SALINAS FOR ONE YEAR 

Gary Ray, CLO, reported that Salinas Valley Health is the tenant under the Harden Ranch Plaza 
Shopping Center Lease, dated August 3, 2012, and associated sublease and amendments, for certain 
retail space described as 1756 North Main Street, Salinas, California, containing approximately 
3,200 gross leasable square feet (“Harden Clinic”). The Harden Clinic is presently utilized by 
Doctors on Duty for an urgent care clinic. Because of DOD provider staffing challenges and 
scheduling issues, SVH Clinics is considering a strategic move to expand primary care services in 
the North Salinas community through this location. The current lease is now on a month-to-month 
holdover and this extension allows time for SVH to consider its options while maintaining the 
operation of the DOD clinic. 

A full report was included in the packet.  

PUBLIC COMMENT: None. 

COMMITTEE MEMBER DISCUSSION: The current lease term will be extended per Lease 
Agreement with a CPI Index increase of a minimum of two percent (2%) and a maximum of four 
percent (4%) over the prior year’s Fixed Minimum Rent. There was discussion of potential use of 
this space. 

MOTION:   

Upon motion by Committee Member Dr. Radner, and second by Vice Chair Hernandez Laguna, 
the Finance Committee recommends the Board of Directors approve the Lease Amendment to 
Extend the Lease Agreement for 1756 North Main Street, Salinas for One Year. 

ROLL CALL VOTE: 

Ayes: Chair Rey, Vice Chair Hernandez Laguna, Dr. Radner, and Dr. Bajaj; 
Nays: None;  
Abstentions: None;  
Absent: Hussain. 

Motion Carried 

 

7. FINANCIAL PERFORMANCE REVIEW 

An update was received from Scott Cleveland, Controller, on the Financial Performance Review 
for the month of August 2025. Highlights included Income from Operations $1.1M, Net Income 
$6.3M, and Days Cash on Hand of 362. A full report including the August Summary Financials, 
Financial Statements, Budget Comparison, and Statistics was included in the packet for review.  

COMMITTEE MEMBER DISCUSSION: There was discussion of the contributing factors to 
income from operations below budget.  

 

8. CLOSED SESSION 

Chair Rey announced that the item to be discussed in Closed Session as listed on the posted Agenda 
is Report Involving Trade Secret – Trade Secret, Strategic Planning, Proposed New Programs and 

Services.  

The meeting recessed into Closed Session under the Closed Session Protocol at 4:46 p.m.  
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9. RECONVENE OPEN SESSION/REPORT ON CLOSED SESSION 

The Board reconvened Open Session at 4:55 p.m. Chair Rey announced that in Closed Session, the 
Board received Report Involving Trade Secret – Trade Secret, Strategic Planning, Proposed New 

Programs and Services. No action was taken. 

 

10. CONSIDER RECOMMENDATION TO THE SVH BOARD OF DIRECTORS TO 

APPROVE (i) THE PURCHASE OF ADDITIONAL UNITS OF VOTING 

MEMBERSHIP INTEREST IN MONTEREY PENINSULA SURGERY CENTER, 

AND (ii) THE EXECUTION OF THE MPSC SUBSCRIPTION AGREEMENT BY 

THE SVH PRESIDENT/CEO, AS APPROVED BY DISTRICT LEGAL COUNSEL 

Gary Ray, CLO, reported that a key strategic objective for Salinas Valley Health is to develop and 
expand partnerships that drive value for our patients. Recognizing the importance of providing a 
low cost, high quality option for surgical services needed by our residents, Salinas Valley Health 
has been offered an opportunity to increase its investment in our partnership with Monterey 
Peninsula Surgery Center (MPSC), which operates surgery centers in Salinas, Monterey, and Santa 
Cruz. MPSC has notified SVH that there are additional shares available for purchase, and MPSC’s 
board has approved the sale of an additional member interest to SVH. The proposed transaction is 
the acquisition of an additional voting membership interest will increase SVH’s total ownership 
interest in MPSC to approximately 14.25 percent.  

A full report was included in the packet.  

PUBLIC COMMENT: None. 

COMMITTEE MEMBER DISCUSSION: It was clarified that by approving the recommendation 
to purchase additional units of voting membership, there is no obligation to buy them. Should the 
decision be made to purchase based on strategic consideration, approval of this motion allows 
Dr. Radner to execute the agreement with additional review of the agreement by Gary Ray, CLO, 
and District Legal Counsel. 

MOTION:   

Upon motion by Committee Member Dr. Bajaj, and second by Dr. Radner, the Finance Committee 
recommends the Board of Directors approve (i) the purchase of additional units of Voting 
Membership Interests in Monterey Peninsula Surgery Center for the amount of $661,000.00, and 
(ii) the execution of the MPSC Subscription Agreement by the SVH President/CEO, as approved 
by District Legal Counsel 

ROLL CALL VOTE: 

Ayes: Chair Rey, Vice Chair Hernandez Laguna, Dr. Radner, and Dr. Bajaj; 
Nays: None;  
Abstentions: None;  
Absent: Hussain. 

Motion Carried 
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ADJOURNMENT 

There being no other business, the meeting was adjourned at 4:59 p.m. The next Finance Committee 
Meeting is scheduled for Monday, October 20, 2025. 

 

_________________________ 
Victor Rey, Jr., Chair 
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Board Paper: Finance Committee  

Agenda Item:  Consider Recommendation to the Board of Directors Approval to Award Construction 

Contract to C. Overaa & Co. for the Salinas Valley Health X-Ray Room 1 & 2 Equipment 

Replacement Project 

 

  Executive Sponsor: Clement Miller, Chief Operating Officer 

 Brad McCoy, Vice President of Facilities, Construction and Real Estate 

 John Kazel, Director of Imaging Services 

  Date: October 23, 2025 
 

Executive Summary 
 

Salinas Valley Health is pursuing the replacement and modernization of x-ray equipment in X-Ray Room 1 and X-Ray Room 

2. This project upgrades Salinas Valley Health’s capabilities to the latest standards in radiology. This investment is to 
address escalating risks and limitations associated with two existing Siemens x-ray systems, which are considered 

outdated due to their antiquated computer processing, software radiation dose efficiency, and image quality. The 

replacement of the Siemens x-ray equipment with Philips’ advanced systems will mitigate the risk of equipment failure 
and enhance diagnostic capabilities, improve patient safety, and increase operational efficiency. This upgrade is essential 

for maintaining top-tier medical care and meeting the latest standards in medical imaging technology. In August of 2024, 

the Finance Committee and Board approved the project for planning, design, medical equipment, and construction. 

 

Background/Situation/Rationale 
 

The project involves the phased replacement and improvements of X-Ray Room 1 and X-Ray Room 2. To minimize 

disruption to clinical operations, the work is carefully staggered, ensuring that only one room is non-operational at any 

given time. The modernization includes necessary architectural, structural, and electrical upgrades to achieve full 

compliance with current building codes, as well as coordinated enhancements to the existing nurse call system. Salinas 

Valley Health will manage all necessary HCAI approvals required to execute the work.  

 

A public request for bids was advertised on September 10, 2025, in the Californian and Central Coast Builder’s Exchange, 
along with an outreach effort to local and regional qualified contractors (Attachment 1). At close of bid on October 7, 

2025, five (5) responsive bids were received and publicly opened (Attachment 2). A competitive bidding process was 

followed, utilizing our standard, legally approved bidding procedures. Following staff review of the submitted bid 

packages, C. Overaa & Co. was identified as the lowest responsible, responsive bidder (Attachment 3). This contract 

amount is under the allocated budget approved for this project. 

 

Materials Management facilitated negotiations with Philips Healthcare to secure contracts for capital equipment. This 

process included a thorough due diligence review, ensuring that the obtained pricing was at or below industry standards. 

 

Timeline/Review Process 
 

September 2025 – Bid process & contractor selection 

October 2025 – Award and execute construction contract 

November 2025 – Issue notice to proceed to contractor (dependent on HCAI permit issuance) 

December 2025 – Commence X-Ray Room 2 construction activities 

February 2026 – Complete X-Ray Room 2 construction activities and commence X-Ray Room 1 construction activities 

April 2026 – Complete X-Ray Room 1 construction activities 

 

Pillar/Goal Alignment 

☒ Service    ☐ People     ☒ Quality      ☒ Finance       ☒ Growth        ☐ Community 
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Financial/Quality/Safety/Regulatory Implications 
 

Key Contract Terms Contractor: C. Overaa & Co. 

1. Proposed effective date Issuance of Notice to Proceed anticipated on November 3, 2025 

2. Term of agreement 115 calendar days 

3. Renewal terms Not Applicable 

4. Termination provision(s) Bid Specifications: Section 00 70 00 – Part 12 

5. Payment Method Lump Sum 

6. Compensation $499,750 

7. Cost over life agreement Not Applicable 

8. Budgeted (Indicate yes/no) Yes. Project funding is included in Fiscal Year 2026 Routine Capital 

Project. The allocated construction budget of $897,356 is expected to be 

fully spent out within FY 2026. 

 

 

Recommendation 
 

Consider recommendation to Board of Directors to award the construction contract to C. Overaa & Co. for the Salinas 

Valley Health X-Ray Room 1 & 2 Equipment Replacement project in the total amount of $499,750.  

 

Attachments: 

• Attachment 1: Proof of Publication of Advertisement for Bids September 10, 2025 

• Attachment 2: Bid Results Summary October 7, 2025  

• Attachment 3: C. Overaa & Co. Bid Forms 

• Attachment 4: Contract for Construction 
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SALINAS VALLEY HEALTH

X-RAY ROOM 1 2 EQUIPMENT REPLACEMENT

BID OPENING:  10/07/2025 @ 2:00 PM

BID OPENING LOCATION:  535 E Romie Lane, Suite 6, Salinas CA 93901SALINAS VALLEY MEMORIAL HEALTHCARE SYSTEM
450 E Romie Lane, Salinas, CA 93901
HCAI Facility No. 10348
HCAI Project No. S251154-27-00 AND S251153-27-00
CIP 01.1250.3770 AND 01.1250.3775

BID RESULT SUMMARY

Contractor Contact Email Address Phone Number Base Bid + Allowances Comments

1 C. Overaa & Co Danny Sawyer dannys@overaa.com 510-719-3925  $                             499,750 **

2 Tombleson, Inc. Amy Abbott amya@tomblesoninc.com 831-422-9696  $                             532,500 

3 SSB Construction, Inc Joseph Darpli jdarpli@ssbconstruction.com 831-737-0638  $                             723,600 

4 Colin Construction Company, Inc Mark Ennis marke@colincc.com 530-272-3357  $                             702,217 

5 FTG Builders, Inc Pedro Becerra pedro@ftgbuilders.com 928-503-9235  $                             681,036 

** Apparent Low Bidder

SVMHS reserves the right to reject any or all bids and to wavie any informalities in the bidding, or in any bid received.

Documents Acoompanying Bid Contractor 1 ** Contractor 2 Contractor 3 Contractor 4 Contractor 5

A Bid Letter X X X X X

B Addenda (A, B, and C) X X X X X

C List of Subcontracotrs X X X X X

D Disqualification Questionnaire X X X X X

E Insurance Requirements X X X X X

F Bid Bond X X X X X

G Non-Collusion Affidavit X X X X X
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RECORDING REQUESTED BY & 

WHEN RECORDED MAIL TO: 

 
 
 

 

 
 
 
 
 
NO RECORDING FEE REQUIRED 

California Government Code Sections 6103 & 27383 

 
 
 
 
 
 
SPACE ABOVE THIS LINE FOR RECORDER'S USE  

 
 

CONTRACT FOR CONSTRUCTION 
 
 
DIVISION  00 00 00 CONTRACT DOCUMENT 
SECTION  00 50 00 CONTRACT FOR CONSTRUCTION 
 
 
Owner: SALINAS VALLEY MEMORIAL HEALTHCARE SYSTEM 

A Local Health Care District & Political Subdivision of the State of 
California 

 
Contractor: C. Overaa & Co. 

A California Corporation 

 
Property/Project Location: 450 East Romie Lane 

Salinas, California 93901 
County of Monterey 

 
Construction Project: PROJECT NUMBERS:  

01.1250.3770 and 01250.3775 
PROJECT NAME: X-Ray Room 1 & 2 
Equipment Replacement 

 
This Construction Agreement is made and entered into on XXX XX, 2025 
(“Effective Date”), by and between Salinas Valley Memorial Healthcare System, 
a local health care district organized and operating pursuant to Division 23 of the 
California Health and Safety Code and political subdivision of the State of California 
(“Owner”), and C. Overaa & Co. a California Corporation (“Contractor”), for the 
construction of Project Numbers 01.1250.3770 and 01.1250.3775, X-Ray Room 1 
& 2 Equipment Replacement. 
 

CONTRACT FOR CONSTRUCTION 
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Owner and Contractor agree as follows: 
 
1. SCOPE OF WORK.  Contractor shall perform all the work, and furnish all the labor, 
materials, tools, supplies, equipment, supervision and other services required to complete all 
of the work that is described in the Specifications, Drawings and other documents constituting 
the Contract Documents for the Project located at the Project Location set forth above.  The 
Contract Documents are defined below in Section 4 of this Construction Agreement. 
 
2. TIME OF COMPLETION.  Contractor shall complete all work under the Contract 
Documents within one hundred fifteen (115) calendar days of the effective date of the Notice 
to Proceed. Contractor shall begin work as of the effective date of the Notice to Proceed, and 
shall diligently proceed with and prosecute all of the work and comply with all requirements set 
forth in this Construction Agreement and the Contract Documents.  Contractor specifically 
acknowledges and agrees to Section 00 82 00 Time of Completion, Milestones, Incentives and 
Liquidated Damage of the Contract Documents regarding the time of completion and liquidated 
damages. 
 
3. CONTRACT SUM.  Contractor shall faithfully perform all of the work under this 
Construction Agreement for the Grand Total Bid Price accepted by Owner in the amount of 
Four Hundred Ninety-Nine Thousand, Seven Hundred Fifty Dollars ($499,750.00), payable by 
Owner to Contractor at the time and in the manner provided in the Contract Documents. 
 
4. CONTRACT DOCUMENTS.  This Construction Agreement shall consist of this 
document and all of the Contract Documents, which are incorporated into and made a part this 
Construction Agreement.  The Contract Documents include all of the following: 
 

Those documents that form the basis of this Contract for Construction, include, but are 
not limited to, the Notice Inviting Bids, Instructions to Bidders, Pre-Bid Conference, Bid 
Form, Schedule of Bid Prices, Form of Agreement, Contract Bonds, General Conditions, 
and Supplementary Conditions, General Requirements in Division 01, Contract 
Drawings, Technical Specifications, Appendices, Addenda, permits from other 
agencies, and all Change Orders issued after the execution of the Contract. 

 
5. PREVAILING WAGE SCALE.  Contractor agrees to the requirements regarding the 
general prevailing wage rates set forth in the Contract Documents.  A copy of such rates may 
be reviewed at Owner’s Construction Office.  Those rates are hereby specified as the minimum 
rates of prevailing wage to be paid to workers under this Construction Agreement. 
 
6. APPRENTICESHIP REQUIREMENTS.  Contractor and any subcontractor under it shall 
comply with all provisions of California Labor Code Section 1777.5, pertaining to the 
employment of apprentices on public works projects, and Contractor shall be responsible for 
its own and its subcontractors’ compliance with this provision. 
 
7. WORKERS’ COMPENSATION INSURANCE.  In accordance with the provisions of 
Section 3700 of the California Labor Code, Contractor is required to secure workers’ 
compensation insurance coverage for its employees. 
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8. SERVICE OF NOTICE.  Any notice required or permitted to be given under this 
Construction Agreement shall be deemed given when personally delivered to recipient thereof 
or mailed by registered or certified mail, return receipt requested, postage pre-paid, to the 
appropriate address specified in its proposal, and in the case of Owner, at 450 East Romie 
Lane, Salinas, California 93901, or at any other address which either party may subsequently 
designate in writing to the other party. 
 
9. GOVERNING LAW & VENUE.  This Agreement shall be governed and construed in 
accordance with the laws of the State of California.  Any action relating to this Construction 
Agreement shall be instituted and prosecuted in a court of competent jurisdiction in the County 
of Monterey in the State of California. Each party hereby appoints the party listed opposite its 
name to act as its initial agent for service of process relating to any such action: 

OWNER:  Salinas Valley Memorial Healthcare System 
Attn: Chief Executive Officer 
450 East Romie Lane 
Salinas, California 93901 
(831) 757-4333 

CONTRACTOR: C. Overaa & Co. 
Carl Overaa 
200 Parr Blvd. 
Richmond, CA 94801 
(510) 234-0926 

 
Each such agent is hereby authorized and directed to accept service of process in any such 
action on behalf of his principal until such time as his successor shall have been appointed by 
his principal and notice has been delivered to the other party as provided herein. 

Owner and Contractor hereby execute this Construction Agreement to be effective as of the 
Effective Date first set forth above. 

OWNER 
Salinas Valley Memorial Healthcare System 
A California Local Health Care District 
 
 
 
By:                

Allen Radner, MD, President/CEO      Date 
 
 
CONTRACTOR 
C. Overaa & Co. 
A California Corporation 
 
 
 
By:                

Carl Overaa, President       Date 
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Board Paper:  Finance Committee 

 
Agenda Item: Consider Recommendation for Board Approval of Purchase of Seven (7) Canon Ultrasound 

Units and Associated forty-eight month Service Agreement for Salinas Valley Health Clinics 
Imaging and Salinas Valley Health Obstetrics & Gynecology 

Executive Sponsor: Timothy Albert, MD, MHCM, Chief Clinical Officer 

Date: October 20, 2025 

Executive Summary 

Background/Situation 

Salinas Valley Health Clinics’ (SVHC) Imaging and Obstetrics & Gynecology practices are requesting the 
replacement of the departments’ ultrasound equipment. The Imaging department currently operates with five units, 
and Obstetrics & Gynecology with two units. All seven units have exceeded their original equipment manufacturer’s 
recommended service life, limiting reliability, service support, and the ability to provide patients with the highest 
standard of diagnostic imaging. To address these challenges, SVHC is seeking approval to replace the existing 
ultrasound fleet with a standardized, state-of-the-art platform. 

Canon was selected as the preferred vendor following a comprehensive evaluation of performance, image quality, 
and clinical functionality. These ultrasound units are consistent with the models currently in use at SVH Medical 
Center, with minor system configuration adjustments to accommodate the specific operational needs of our clinic 
sites. The proposal was obtained through our GPO, Vizient, and the ECRI Proposal Analysis specifically connected 
to the quote shows a discount of 64% for the capital items and is consistent with the highest discount offered on 
similar purchases of this equipment. GPO pricing insures FMV compliance. 

Timeline/Review Process to Date 

September 2025: Received quotes for consideration 
October 2025:  Request for purchase  
November 2025: Anticipated Implementation 

Strategic Plan Alignment 

In order to serve our patients efficiently with timely, high-quality care, the new equipment will ensure that we obtain 
reliable diagnostic images and that the department can operate at full capacity to meet patient demand. 

Pillar/Goal Alignment 

☒ Service         ☐ People        ☒ Quality        ☐ Finance        ☐ Growth        ☐ Community 

Financial/Quality/Safety/Regulatory Implications 

Key Contract Terms Vendor: Canon Medical Systems USA, Inc. 

1. Proposed effective date November 1, 2025 

2. Service Agreement Term  
Forty-eight (48) month service agreement, $252,000 or $63,000 annually. 
Service agreement begins after one year warranty. 

3. Renewal terms One-time purchase of Equipment; Renewable Service Agreement  

4. Payment Terms 
Cash – 0% down payment, 80% upon shipment net 45 days, 20% net 30 
days upon completion of installation and / or availability for first use, 
whichever is earlier.  

5. Annual cost 
One-time purchase—Aplio i-Series i700 
$770,904 for the purchase of seven (7) ultrasound units 
Annual service fee: $63,000 

6. Budgeted (indicate y/n) Yes 
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Recommendation 

Consider recommendation for Board of Directors to approve the terms presented for purchasing the 
ultrasound equipment for Salinas Valley Health Imaging and Obstetrics & Gynecology from Canon in the 
amount of $770,904 and for a forty-eight month service agreement in the amount of $252,000. 
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CLOSED SESSION 
 
 

(Report on Items to be  
Discussed in Closed Session) 
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RECONVENE OPEN SESSION/ 
REPORT ON CLOSED SESSION  

 
 

(Meeting Chair) 
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ADJOURNMENT 
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